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Grant Details 
Looking Forward grants support the exploration and implementation of significant 
organizational change to help Manitoba-based arts and cultural organizations prepare 
for the future and reach their goals. This program is offered through a collaboration 
between The Winnipeg Foundation and the Manitoba Arts Council. 

This program aims to support the research and development of new revenue streams, 
new business models and organizational structures, new directions and organizational 
sustainability, strategic partnerships and sharing resources, and addressing life cycle 
issues like mergers and wind-downs.  

Important Dates 
Fall 2025 intake: 
Application deadline: October 1, 2025  
Notification of results: November 30, 2025   

Summer 2026 intake: 
Application deadline: June 15, 2026   
Notification of results: August 15, 2026  

Grant amount 
• Exploration – up to $15,000 
• Implementation – up to $35,000 

Applicants – who can apply  
Organizations that are: 

● arts and/or culture focused or primarily engaging in arts and culture to fulfill their 
mission.  

● Manitoba-based and operating in Manitoba.  
● in continuous operation for at least three years prior to the date they apply.  
● one of the following: 

o a registered charity; 
o a registered non-profit; 
o a registered for profit (book and periodical publishers only); 
o a collective (defined as having two or more members, with the majority 

living in Manitoba); or 
o operating with a comparable alternative organizational structure.  

Ineligible Organizations 
• Museums and Heritage groups 
• Libraries 
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• Organizations, affiliated with large institutions, that are not financially, curatorially, 
and artistically independent 

• Municipalities and sub-committees of municipalities 
• Charitable Foundations 
• Crown Agencies 
• Current recipients of a Looking Forward grant or have an outstanding report for a 

Looking Forward project 
• Organizations actively receiving funding from The Winnipeg Foundation or the 

Manitoba Arts Council for the same project 

Activities – what you can apply for 
The program supports two distinct activities: 

• Exploration grants: Supports the initial exploration of a key question or 
challenge faced by your organization (identify needs and solutions, initial project 
planning). 

• Implementation grants: Supports the implementation of change within your 
organization, either through projects developed during the Exploration phase or 
previously developed projects.  

Note: Organizations may apply for a second Exploration grant at a subsequent deadline 
if needed.  

Some examples of eligible activities include: 
• Research and development of new earned revenue streams.  

Example: Developing a social enterprise, like developing an art rental program for 
your gallery. 

• Making changes to established business models and organizational structures.  
Examples: Changing the way your organization is governed or 
registered/incorporated by investigating alternative governance frameworks or 
applying for charitable status. 

• Developing strategies for new directions and/or organizational sustainability. 
Examples: Investigating mission shift, assessing organizational capacity by 
reviewing how your organization’s activities meet the mission, or reviewing staff 
and volunteer responsibilities relative to current demands.  

• Forming long-term strategic partnerships with other organizations.  
Examples: Investigating resource sharing by developing a shared back-office hub. 

• Addressing organizational life cycle questions. 
Examples: Succession planning, developing a co-leadership model, initiating and 
developing a merger framework.  
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Ineligible activities 
• Development and delivery of artistic programming  
• Ongoing operations 
• Operating emergencies 
• Routine strategic planning 
• Fundraising plans, campaigns, and events  
• Short-term partnerships  
• Seed funding for the establishment of new organizations  
• Inclusion, Diversity, Equity and Accessibility audits 
• Capital building projects 
• Endowment funds 

Expenses – what is eligible 
• Reasonable allocation for staff hours for the project  
• Professional fees for consultants, specialists, etc.  
• Travel related to the project 
• Venue fees related to the project 
• Admin and overhead costs (no more than 15% of the grant request) 

Ineligible costs 
● New, permanent staff positions  
● Ongoing administrative salaries 
● Ongoing administrative costs  
● Severance pay  
● Capital repairs, upgrades, or building costs 
● Debt repayment or servicing 
● Costs incurred prior to the project start date 
● Costs that extend past the project end date 

Before you apply 
Speak with a Manitoba Arts Council Program Consultant 
Potential applicants are strongly encouraged to speak with a Manitoba Arts Council 
Program Consultant to assess the proposed project’s eligibility before starting an 
application.  

Have a confidential consultation with the Strategic Advisor 
Applicants are also encouraged to speak with the program’s confidential Strategic 
Advisor to discuss the challenges they are seeking to address along with potential 
solutions and plans.  

Get in touch with the Strategic Advisor. 

https://artscouncil.mb.ca/strategic-advice-consultations-with-judy-murphy/
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Assessment – how decisions are made 
Applications will be assessed by representatives from The Winnipeg Foundation and 
the Manitoba Arts Council based on the program’s criteria. Priority will be given to 
organizations that identify as primarily serving equity deserving groups in their 
mandates.  

Reporting requirements 
Exploration projects must be completed within six months after being awarded.  

Implementation projects must be completed within 12 months after being awarded.  

Successful applicants will be required to: 

1. Provide a progress update at the midway point in their project plan.  
2. Submit a written final report, which will include an “actuals” budget.  
3. Attend a meeting to share lessons learned through their project. 
4. Participate in an interview and/or survey to assess the program’s impact.  

Looking for help? 

Accessibility 
If you are D/deaf or living with a disability, you can request extra funding to cover the 
costs of accessibility-related supports and services. Visit our Accessibility webpage for 
an application form or contact MAC’s Help Desk to learn more. 

Offline applications 
Applicants who are D/deaf or living with a disability who require an accessible 
application, or those who have limited internet access may apply using our Printable or 
fillable PDF application forms. These applications are available on each grant’s 
webpage. 

Program consultants 
If you have any questions about the grant application, a Program Consultant can speak 
with you about your project idea and review a draft of your application. Consultations 
are in high demand closer to the application deadline, so we suggest you contact us as 
soon as possible.  

Help Desk  
To get in touch with the appropriate program consultant, to get technical assistance with 
Manipogo (MAC’s online application system), or to request an offline application or 

https://artscouncil.mb.ca/grants/accessibility/
https://artscouncil.mb.ca/about-us/contact-us/book-a-meeting-with-mac/
https://artscouncil.mb.ca/grants/accessibility/
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accessibility assistance form, contact our Help Desk during our regular business hours 
(8:30-4:30, Monday to Friday).  

Help Desk 
Phone: 204-945-2237 
Toll-Free: 1-866-994-2787 
Email: helpdesk@artscouncil.mb.ca  

  

mailto:helpdesk@artscouncil.mb.ca
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Application content 
MAC receives grant applications through Manipogo, our online application system. To 
apply for this grant, create a profile in our system. 

1. Project information 
You will be asked to specify what type of grant that you are applying for, the grant 
amount you are requesting, your project title, the project start date and end date, 
and an up-to-date history of your organization. 

In addition, you will be asked to address the following: 

● Focus of funding 
What is the focus of this funding request? You’ll be asked to select all that apply: 
o Researching and developing new earned revenue generating strategies 
o Making changes to business models and organizational structures 
o Developing strategies for new directions and/or organizational sustainability 
o Forming strategic partnerships with other organizations, including resource 

sharing 
o Addressing organizational life cycle questions, including succession planning, 

potential mergers and wind-downs. 
o Other 

• Primary question or challenge (maximum of 50 words) 
Briefly explain the primary question or challenge your organization is seeking to 
address through this project? 

• Overview of activities (maximum of 50 words) 
Provide an overview of activities that will be undertaken with this funding, in point 
form. Examples: 
o a community and stakeholder engagement process 
o hiring a consultant for operational analysis 
o conduct a venue feasibility study 

• Project Description (maximum of 750 words) 
Tell us about your project. Include the following information: 
o A brief description of your organization and how it fits in the arts and cultural 

landscape of Manitoba. 
o An overview of the factors or events that led to the challenge or question your 

organization is facing. 
o How will this project help you address your challenge or question. 

 

https://mac.smartsimple.ca/s_Login.jsp
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• Project plan (maximum of 300 words) 
Detail your project plan. Include the activities to be undertaken, who will be 
involved, and a timeline. 

• Outcomes and Impact (maximum of 300 words) 
Describe the intended outcomes of this project. Include the following information: 
o What do you hope to learn or achieve? 
o What does success look like at the end of this project? 
o How will this project contribute to a significant change for your organization?  
o How will you measure, evaluate, or track the success of this project?  
o How will this project strengthen your organization’s role in the arts and 

cultural landscape of Manitoba? 

• Collaborator rationale (maximum of 300 words) 
If you are planning to collaborate with any other organization or person(s), like a 
consultant or contractor, indicate who will be working on the project, why you 
chose to work with them, and what they bring to the project. 

• Supporting documents (file upload) 
Upload information about your collaborators including letters of intent from 
collaborating organizations, their organizational history, consultant bios, and cost 
estimates. 

• Other documents (file upload) 
If there are any supporting documents that have not been asked for that are 
essential to understanding your application, upload them in this field. 

• Other documents details (maximum of 100 words) 
Describe how the uploaded documents relate to your project. 

2. Budget 
• Budget Form (data table) 

You will be asked to complete the budget form provided.  

The standard budget form is used across most MAC applications and some 
sections may not apply to your project. Skip any fields that do not apply. Enter 
whole dollar amounts only; do not include cents. Briefly indicate in the description 
fields the expenses that will be covered by your grant from the Manitoba Arts 
Council. 

Note: Total revenues must equal total expenses. 
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• Financial information (file upload) 
If your organization reports through CADAC: 

o Ensure your most recent financial statements are uploaded to CADAC. 

If your organization does not report through CADAC: 

o Provide audited financial statements, a review engagement, or internally 
prepared statements signed by two board members. 

For groups and collectives: 

o Upload bank statements for the past 12 months from the group’s bank 
account. 

 

https://www.cadac.ca/
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